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Excel Template for BSC and KPI
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Excel Balanced Scorecard

Perspective  Indicator

Financial Perspective
New indicator 1
New indicator 2
New indicator 3
Total Performance in group

Customer Perspective
New indicator 1
New indicator 2
New indicator 3
Total Performance in group

Internal Processes Perspective
New indicator 1
New indicator 2
New indicator 3
Total Performance in group

Education and Growth Perspective
New indicator 1
New indicator 2
New indicator 3
Total Performance in group

Weight Description

Financial Perspective

Customer Perspective

Internal Processes Perspective

Education and Growth Perspective

Value
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BSC Designer Software

5= Balanced Scorecard ftest.bscy - BSC Designer PRO

File Edit Strateqytree Strategy rmap Tools Reports
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L April 2010 L]
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@ Diamaond | =5 Time |
" Optimization | @ Pie |
El weght ;| @A Gauge

ACA g & g % g ) 01.04.2010 74 Repatts: |3 [
Categories: Indicators: o = o
Marme o) Progress Yalue Bazeline Target | Measure | VWeight
-+ wp Balanced Scorecard @ 4325% - 10,15 80,07 A
=1 57 Financial Perspective @ 2315% - 10,3 80,1 % 3
Mew indicatar 1 @ 1381 % - 206 9 93 4 [
Mew indicatar 2 =] Mzx = 714 13 ae k4 1
Mew indicatar 3 2247 % = 204 12 a5 k4 3
=1 57 Custamer Perspective @ B206% - 1 90,2 % 3
Mew indicataor 4 = gr4v sy = old 11 a0 k4 7
Mew indicator 5 =] 647 % —= 128 7 32 i 1
Mew indicatar B @ 1009 % - 907y 13 90 4 2
= 57 Internal Processes Perspe. .. @ WRLE - 7.3 911 = 2
Mew indicatar 7 R273% = GB4E 14 a1 4 2
Mew indicatar 8 =] afex = 131 10 92 k4 1
MHew indicatar 9 =] \o2E = 7T L2 =l E4 7
=} 1°7 Education and Growth Pe... @ 4593% - 1.5 88.8 % 2
Mews indicator 10 B912% —= B3 g 29 i 2
Mew indicatar 11 4434 % = 467 13 a3 4 7
Mew indicatar 12 e2% = 308 B a7 4 1
Mame Walue M easure Weight
|Mew indicator 1 206 % R =
Description Bazeline Target kin Max
| - J E EE E 100
Target description D ptimization
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Mew indicator 1
%
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ﬁ\r Chart options

4 Tree j Strateqy Map /

4 categories, 12 indicators
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Excel BSC with BSC Designer

Balanced Scorecard

Perspective Performance
Financial Pers pective 28,24
CustomerPemspective 75,4684
Internal Processes Perspective 38,62%
Education and Growth Ferspeactive 47,038
Tatol Performance 28, 25%

Lrarecord incl wdesd cotegaries, 12 indicators

Help
- You can changa thewalues in “weight" column, thewalue must be between 1 and 10;
"10"walue means thatthe perspective orgoal is the most waluable
- You can change the walues in "Yalue" column;

Strategy tree and scorecard details for 01.04.2010 :

Yieight Target
Perspective Indicator iz of 10) Description Yalue Yalue
Finarcial Perspective 3 35,2 7%
Mew indicatorl b 20,60% 100,00%
Mew indicator 2 1 F3,90% 100,00%
Mew indicator 3 E} 28, 40% 100,00%
Total Ferformance ingroup Firancial Perspective Z28,27%
Custorner Perspective 3 75, 40%
Mew indicator 4 7 20,10% 100,00%
Mew indicator & 1 12,50% 100,00%
Mew indicator & 2 90, F0% 100,00%
Total Performance ineroup Cietomer Perspaect ive 7L AE%S
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Overview Report in BSC Designer

Internal Processes Perspective

Indicator Description

Financial Perspective

Indicator Description

Balanced Scorecard

The strategy of the
company

Education and Growth
Perspective

Indicator Description
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Customer Perspective

Indicator Description
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More about BSC Designer

BSC Designer is a powerful easy to use
Balanced Scorecard design software;

The software provides HTML, Excel and
PowerPoint reports;

The software provides strategy maps and
cascading of balanced scorecards;

Learn more about BSC Designer on
www.bscdesigner.com



